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Mission of the Council 

The mission of the Lord Fairfax EMS Council is to promote a regional community-based 
emergency medical services (EMS) network that reduces premature death and 
disability from acute illness and injury through the coordination of local EMS 
resources. Our mission will be accomplished through teamwork, dedication, customer 
friendly staff, quality training, and by efficient and cost-effective operations.  
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Staff of the Lord Fairfax EMS Council 

Tracey McLaurin- Executive Director 
#ÕÒÒÅÎÔÌÙ ÓÅÒÖÉÎÇ ÁÓ 3ÅÃÒÅÔÁÒÙ ÆÏÒ ÔÈÅ 6! 2ÅÇÉÏÎÁÌ $ÉÒÅÃÔÏÒȭÓ 'ÒÏÕÐ 

 

                                  Pat Pope- Regional Field Coordinator 
                                       Currently serving on the VA State EMS Symposium          

Committee, Adjunct Faculty at Lord Fairfax Community College 
 

 

Ron Stickley- Systems Planner 
Member of Winchester Medical Center Stroke Committee, Adjunct Faculty at Lord Fairfax 

Community College 
 

                       Janet Spilewski- Administrative Assistant 

 

Elizabeth Boyd- AHA Community Training Center 

Coordinator 

 

Office Information 

The office of the Lord Fairfax EMS Council relocated two years ago 

from downtown Winchester to just south of Winchester in Kernstown 

in order to be more accessible to our southern jurisdictions.  

We continue to thrive in our new location 

utilizing the joint training room next door in 

Suite 5 shared with Valley Medical Transport, a 

subsidiary of Valley Regional Enterprises whose parent 

company is Valley Health. Thanks to this organization for your 

continued support of the Council!  

Our office is always open Monday thru Friday from 8:00am until 4:00pm and is located 

at 190 Prosperity Drive, Suite 4, Winchester, VA 22602. 

Additional contact information can be found on page 14 

and on our website, www.lfems.vaems.org. 

http://www.lfems.vaems.org/
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Regional EMS Councils in the Code of Virginia 

 

§ 32.1-111.11. Regional emergency medical services councils.  

The Board shall designate regional emergency medical services councils which shall be 

authorized to receive and disburse public funds. Each council shall be charged with the 

development and implementation of an efficient and effective regional emergency medical 

services delivery system.  

The Board shall review those agencies that were the designated regional emergency 

medical services councils. The Board shall, in accordance with the standards established in 

its regulations, review and may renew or deny applications for such designations every 

three years. In its discretion, the Board may establish conditions for renewal of such 

designations or may solicit applications for designation as a regional emergency medical 

services council.  

Each council shall include, if available, representatives of the participating local 

governments, fire protection agencies, law-enforcement agencies, emergency medical 

services agencies, hospitals, licensed practicing physicians, emergency care nurses, mental 

health professionals, emergency medical technicians and other appropriate allied health 

professionals.  

Each council shall adopt and revise as necessary a regional emergency medical services 

plan in cooperation with the Board.  

The designated councils shall be required to match state funds with local funds obtained 

from private or public sources in the proportion specified in the regulations of the Board. 

Moneys received directly or indirectly from the Commonwealth shall not be used as 

matching funds. A local governing body may choose to appropriate funds for the purpose 

of providing matching grant funds for any council. However, this section shall not be 

construed to place any obligation on any local governing body to appropriate funds to any 

council.  

The Board shall promulgate, in cooperation with the State Emergency Medical Services 

Advisory Board, regulations to implement this section, which shall include, but not be 

limited to, requirements to ensure accountability for public funds, criteria for matching 

funds, and performance standards.  
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Our Leadership 

 Board of Directors    Representing 

 C. Eddie McClellan, President   City of Winchester 
 Larry Oliver, Vice-President    Frederick County 
 Pamela Keeler, Treasurer    Frederick County 
 Chris Rucker, Secretary    Valley Health 
 C. Wayne Armbrust     Clarke County 

Jason Burns      Clarke County 
Lee Coffelt      Clarke County 
Wayne Dodson     Warren County 

 Donna Dofflemyer     Warren County 
 Dr. Sandra Drake     Shenandoah County 

Richard Funkhouser     Shenandoah County 
 Jon Henschel      City of Winchester 

Scott Higgs      Page County 
Jeff Long      Consumer 
Perry McAlister     City of Winchester 
Julie Miller      Page Memorial Hospital 

 Dr. Jack Potter     Regional Medical Director 
Tommy Price      Frederick County 

 Wes Shifflett      Page County 
Mike Utley      Warren County 
Jill Young      Page County 
Tracey McLaurin     Executive Director 
Larry Oliver Council Representative to the 

EMS Advisory Board  
       Denotes Executive Committee 

Our Oversight 
Committee and Program Leaders 

 

Executive Committee- C. Eddie McClellan, Chairman 
Medical Direction/ Pharmacy Committee- Dr. Jack Potter 

Performance Improvement Committee- Julie Miller 
Trauma Performance Improvement Committee- Jon Henschel 

Disaster Committee- Lee Coffelt 
Training Committee- Larry Oliver 

Communications Committee- C. Wayne Armbrust 
Critical Incident Stress Management (CISM)- Helen Zebarth, R.N., Coordinator 

 
All Positions current as of July 1, 2009 
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Lord Fairfax EMS Council, Inc. 
Financial Statement of Activities 

June 30, 2009 
 
 

 
Support & Revenue              
State Government      
Local Governments      
Grants 1        
Other Support & Income 
Interest Income    
Total Support & Revenue 
 
Expenses 
Management & General 
Program Services 
Total Expenses 
 
Change in Net Assets  

 
Net Assets- Beginning of Year 
 
Net Assets- End of Year 

 
 

 
 
 
 
 
 
 

 
  

2009 
 

$191,720 
67,793 
66,405 

100,857 

2,805 
429,580 

 

 

95,246 
302,163 
397,409 

 
32,171 

 

169,747 

 

$186,187 

 

 

 

 

 

 

 

 

 

 

 

 

2008 
 

$191,720 
66,028 
14,130 
63,742 

2,592 
338,212 

 
 

118,838 
186,211 
305,049 

 
33,233 

 
136,514 

 
$169,747 

 
 
 
 
 
 
 
 
 
 
 
 

The Non-0ÒÏÆÉÔ Ǫ 'ÏÖÅÒÎÍÅÎÔ !ÕÄÉÔ 'ÒÏÕÐ ÉÎ #ÈÁÎÔÉÌÌÙȟ 6! ÃÏÎÄÕÃÔÅÄ ÔÈÅ #ÏÕÎÃÉÌȭÓ ÁÕÄÉÔ 

of financial statements. The full audit reÐÏÒÔȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ #ÏÕÎÃÉÌȭÓ !nnual 990 Report 

is available for inspection at the Council office and on our website. 

Local funding resulted in a 35% match for FY09. 

The Lord Fairfax EMS Council, Inc. was chartered in 1978 under the laws of the 

Commonwealth of Virginia. 

The Council is a private, not-for-profit, tax exempt organization as described in section 

501(c)3 of the Federal IRS Code. 

Donations to the Council are tax deductible. 

Federal ID Number: 54-1901169 

1 RSAF Grant was used to purchase EZ-IO drills for ambulances in region & 1 laptop & new manikins 



 

Page 7 
 

Lord Fairfax EMS Council, Inc. 
Financial Statement of Activities- Communications (Restricted) 

June 30, 2009 
 

 
Support         
Hospital Income 
Interest Income  
Total Support 
 
Expenses 
General 
Program Support 
Total Expenses 
 
Change in Net Assets 

 
Net Assets- Beginning 
 
Net Assets- Ending 
 
 

2009 
$20,000 

1,121 
21,121 

 
 

59 
9,429 
9,488 

 
11,633 

 

29,461 

 

$41,094 

 

 

2008 
$15,000 

1,048 
16,048 

 
 

132 
10,086 
10,218 

 
5,831 

 
23,630 

 
$29,461 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thanks to the generous support of our local hospitals, the Lord Fairfax 

EMS Council is able to continue to support the communications system 

throughout our region. This restricted funding is used for continued 

maintenance, repairs, rent, utilities, and eventual replacement of the 

ÒÅÇÉÏÎȭÓ ÒÅÐÅÁÔÅÒÓȢ 7Å ÁÎÔÉÃÉÐÁÔÅ ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ three of the repeaters 

within the next year. 

Thanks to the following hospitals for their partnership in this project to 

ensure continued communication for our EMS providers and agencies: 

Page Memorial Hospital   Shenandoah Memorial Hospital 

Warren Memorial Hospital  Winchester Medical Center 
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Status Report from the Council 

The provision of emergency medical services within the Lord Fairfax Emergency Medical 
Services Council Region is a very dynamic process involving many resources to assure the end user, the 
patient, receives quality, competent, and compassionate care and that ÔÈÅÙȭÒÅ delivered to an 
appropriate facility for continued care.   

 The jurisdictions within the Lord Fairfax EMS Council Region are experiencing many new and 
difficult challenges.  Some of these challenges include:  increasing population (including increased 
commuter traffic) creating additional incident volume, decreased funding for EMS and fire personnel 
and programs, lack of new volunteer personnel entering the system, continual integration of additional 
career personnel into predominantly volunteer systems, evaluation of education and skills for quality 
assurance, review of pre-hospital patient care reports for quality assurance, more active participation 
of the Operational Medical Directors within the system, meeting local, state, and federal mandates, and 
numerous other challenges that will ultimately affect emergency medical services delivery. 

The Council will assist jurisdictions, agencies, and providers in identifying challenges and 
formulating solutions to meet the needs of our communities.  The Board of Directors of the Lord Fairfax 
Emergency Medical Services Council is committed to meeting the future challenges by being proactive 
and setting obtainable, realistic goals. The Board has seen an increased strength this past year and the 
current Board members have a strong EMS foundation in which to benefit the region. 

 The Council continues to be the center of activity for individual providers, agencies, operational 
medical directors, and local government officials making a direct impact on the entire regional EMS 
system.  Many EMS agencies actively participate in the planning of EMS operations in the region.  
Agencies and jurisdictions are encouraged to ensure that their representatives are present at all Board 
of Directors meetings to present their ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÖÉÅ×Ó ÁÎÄ that they receive important 
information that may improve their mission and service. 

The Council experienced a year of many challenges and also unparalleled growth. The most 
exciting was the addition of our two new staff members, Janet Spilewski and Elizabeth Boyd. Janet 
started her career with the Council in October, 2008 and is serving as the Administrative Assistant 
answering all phone calls and greeting all visitors to the Council office. Elizabeth Boyd started her career 
with the Council in February of 2009 as the American Heart Association Community Training Center 
Coordinator. She is currently part-time but has made a tremendous impact not only on the number of 
individuals trained in CPR and first aid but as a knowledgeable, dependable resource for the instructors 
ÔÏ ÃÁÌÌ ÏÎ ×ÉÔÈ ÔÈÅÉÒ ÑÕÅÓÔÉÏÎÓ ÁÎÄ ÐÒÏÂÌÅÍÓȢ 7ÉÔÈ *ÁÎÅÔ ÁÎÄ %ÌÉÚÁÂÅÔÈȭÓ ÁÓÓÉÓÔÁÎÃÅȟ ×ÅȭÖÅ ÂÅÅÎ ÁÂÌÅ ÔÏ 
ÓÔÒÅÎÇÔÈÅÎ ÏÕÒ ÒÅÌÁÔÉÏÎÓÈÉÐ ×ÉÔÈ ÏÕÒ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÔÈÅÙȭÖÅ ÂÅÅÎ Á ÖÁÌÕÁÂÌÅ ÁÄÄition to our team! 

4ÈÅ #ÏÕÎÃÉÌ ÁÌÓÏ ÉÎÉÔÉÁÔÅÄ Á Ȱ0ÕÂÌÉÃ !ÃÃÅÓÓ ÔÏ $ÅÆÉÂÒÉÌÌÁÔÉÏÎȱ ÏÒ 0!$ ÐÒÏÇÒÁÍȢ 4ÈÉÓ ÖÁÌÕÁÂÌÅ 
program allows the Council to offer Automated External Defibrillators or AEDs for sale at a reduced 
cost to the community. Thru this vital progÒÁÍȟ ×ÅȭÒÅ ÁÂÌÅ ÔÏ ÄÉÒÅÃÔÌÙ 
affect the number of lives saved in our region! The combination of our 
Training Center and PAD program allow us to not only train individuals 
lifesaving skills but to also sell them the devices that could potentially save 
a life! We thank Cardiac Science Corporation for becoming our community 
partner and helping us to market these valuable devices! 
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Lord Fairfax EMS Council Regional Facts 
 The Lord Fairfax EMS Council region encompasses the counties of Clarke, 

Frederick, Page, Shenandoah, Warren, and the independent City of Winchester.  The 

region is one of the fastest growing areas in the Commonwealth of Virginia. The region 

includes a population of 213,461 and covers 1,646 square miles. Winchester Medical 

Center is a Level II Trauma Center; and Page, Shenandoah, and Warren Memorial 

Hospitals are all Critical Access hospitals. 

There were over 41,000 reported EMS responses for 

service this past year for all agencies in this region.   

¶ 46 EMS Agencies 

¶ 137 Permitted EMS vehicles  

¶ 16 First Responders 

¶ 864 EMT ɀ Basic 

¶ 70  EMT ɀ Enhanced 

¶ 77  EMT ɀ Intermediate 

¶ 79  EMT ɀ Paramedic  
 

 

Regional Infrastructure 

ü The Council currently maintains an office which is staffed full time five days a 

week from 8:00am to 4:00pm 

ü Published bi-monthly financÉÁÌ ÒÅÐÏÒÔÓȟ ÑÕÁÒÔÅÒÌÙ ÄÉÒÅÃÔÏÒȭÓ ÐÒÏÇÒÁÍ ÒÅÐÏÒÔs, an 

annual report, committee minutes and attendance rosters, and other training 

and event advisories 

ü Maintained and published Council policies, By-Laws, and other plans and 

procedures 

ü Maintains an interactive website that includes all committee minutes and all 

regional plans, policies, and training calendars 

ü Held seven Council Board of Director meetings 

ü Provided representation on several local, regional, and statewide committees 

and Boards, including the Virginia EMS Advisory Board and its related 

committees 
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EMS Training 
 

Overall Summary 

¶ 4ÏÔÁÌ #ÌÁÓÓ 3ÅÓÓÉÏÎÓȣȣȣΫΣ     

¶ TÏÔÁÌ (ÏÕÒÓ ÏÆ )ÎÓÔÒÕÃÔÉÏÎȣ ΤȟΣΡΧ    

¶ 4ÏÔÁÌ 3ÔÕÄÅÎÔ !ÔÔÅÎÄÁÎÃÅȣ ΫΡΧ    
 

Initial Certification Courses & Continuing Education 

In the Lord Fairfax EMS Council region, there were numerous EMT-Basic classes which ranged in total 

number of students.  Each class resulted in 121 hours of instruction. In our region, each jurisdiction 

offered continuing education classes for Basic Life Support (BLS) and Advanced Life Support (ALS) 

students.  These classes provided both Category 1 and 2 continuing education for attending personnel 

and  resulted in numerous student training hours. The Council has also begun to offer ALS and BLS 

continuing education classes to help fulfill the needs of the EMS community, particularly the volunteers. 

Mandatory Annual Skill Drills 

All Advanced Life Support provÉÄÅÒÓ ÁÒÅ ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ #ÏÕÎÃÉÌȭÓ Medical Direction Board to complete a 

mandatory skill competency evaluation annually.  Each provider is tested on skills that are vital to 

patient care. In 2008, the Medical Direction Committee instituted a policy requiring all EMT-Basic 

providers to complete annual mandatory skill competency evaluations.  All jurisdictions have begun this 

process with great success. 

 

Other Training 

¶ Skills Drills ɀ 12 sessions 

¶ Protocol Rollouts ɀ  10 sessions 

¶ ACLS ɀ assisted instructing 15 classes 

¶ AMLS- 1 class 

¶ CPAP Training ɀ 4 sessions 

¶ PALS (assisting) ɀ 5 classes 

¶ Optional skills ɀ 8 classes 

¶ EMT-B evaluator ɀ 2 classes 

¶ EMT-B- 2 classes 

¶ EZ-IO- 13 classes 

¶ MCI drill evaluation ɀ 1 drill 

¶ ITLS ɀ 2 classes 

¶ ALS Category 1 CE classes ɀ 150 hours 

¶ ALS Category 2 CE classes ɀ 4 hours 

¶ BLS 24 Category 1 CE ɀ 6 classes 

¶ EMT-E classes at Lord Fairfax Community College ɀ 11 students 

¶ EMT I Bridge -  9 students completed course work 
 

 
Lord Fairfax Community College with assistance from the Lord Fairfax EMS Council continues to 
educate local students in pre-hospital care since receiving full accreditation from the VA Office of EMS. 
The Council began the program a few years ago and continues to assist the college with support and 
technical knowledge. The program plans to offer the National Registry EMT-Paramedic course in the 
near future. We thank Lord Fairfax Community College for their support and partnership in this vital 
program! 
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Regional Medical Direction 

ü Maintain a signed contract with our interim Regional Medical Director, Dr. Jack 
Potter 

ü Maintained and revised Pre-hospital Standard Patient Treatment Protocols, now 
called the Regional Administrative Guidelines and Medications 

ü Updated Regional Medication and EMS Supplies Restocking Program 
ü Revised and distributed the Regional Medication Kit Exchange Program 

 

Regional Planning 

ü Revised, published, and distributed the Regional Strategic EMS Plan which includes 
core strategies and initiatives 

ü Reviewed and revised the Regional Trauma Triage Plan 
ü Reviewed and revised the Regional Mass Casualty Incident 

Plan 
ü Attended the NW Regional Hospital Alliance meetings 
ü Participated with local CERT meetings and activities 
ü Reviewed and published Regional Hospital Diversion Plan 
ü Created a new regional Disaster Planning committee to 

review the MCI Plan and plan future regional exercises 

 

Regional Coordination 

ü Reviewed and revised the Regional Medical/Trauma Performance Improvement 
Plan 

ü Published a template for regional agency reporting and encouraged agency 
compliance 

ü Provided technical assistance to EMS agencies on state regulations related to 
QA/QI reporting 

ü Provided assistance regarding EMS issues such as continuing education, rules and 
regulations, reciprocity, affiliation changes, etc. to agencies within our region 

ü Maintained an active website. Updates and minutes are continuously posted to the 
site. The Council will post upcoming events and training to the website for all 
agencies in our region and other EMS Councils across the state. All regional plans 
are now provided on the web site 

ü Promoted the state RSAF grant program, provided grant reviews for the VA Office 
of EMS, provided technical assistance, and submitted grant reviews during two 
grant cycles this year. The Council received $66,405 in RSAF grants to purchase EZ-
IO devices for ambulances in the entire region, new manikins, and a new laptop 

ü Held three regional EMS Instructor Network meetings and continually provide 
updated materials electronically to all instructors and coordinators within our 
region 

ü Served as a clearinghouse for regional and state EMS information, posters, 
calendars, and other materials to be distributed to providers in our region 

ü Held a Regional Awards Program May 16, 2009 to recognize eleven outstanding 
providers and organizations. The regional award winners were submitted to the VA 
Office of EMS for consideration of the GoÖÅÒÎÏÒȭÓ %-3 !×ÁÒÄÓ ÉÎ .ÏÖÅÍÂÅÒ 
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Consolidated Test Site Administration 
ü Held a total of 8 test sites and 1 Enhanced site at the Shenandoah University 

Bernard J Dunn School of Pharmacy. We thank the School of Pharmacy for 
their continued support as we continue our quest to educate effective and 
quality EMS caregivers in our region 

ü Developed and posted a testing schedule of dates, times, and locations 
ü Provided assistance to candidates registering and continue to use the 

electronic system for registration 
 

Recruitment & Retention 
ü Provided volunteer and career referrals and training 

information in response to hundreds of calls and e-mails 
 

 
AHA Community Training Center 

 

4ÈÅ #ÏÕÎÃÉÌȭÓ American Heart Association Community 

Training Center develops, implements, and manages 

strategies to improve the chain of survival in the 

communities we serve.  Currently, the Training Center has 

the following instructors it is responsible for: 

 

Discipline               Number of Instructors 

 Basic Life Support               111 

 

The following courses were conducted throughout the region during the past year: 

 Course       Number of Persons Trained  

 Basic Life Support           2,925 
 (includes Healthcare Provider, all Heartsaver CPR/First Aid/AED courses, and Family & Friends) 

 

Instructors for the Council also assisted with several ACLS and 

PALS classes taught thru the Valley Health AHA Training 

Center. 

The Lord Fairfax EMS Council has provided AHA Training to 
universities, colleges, business offices, physician offices, 
dentist offices, schools, and large and small business 
organizations during the year.  This year, 525 classes were 
taught in the region. 
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Virginia Office of Emergency Medical Services 

 The staff of the Lord Fairfax EMS Council and several 

regional agency personnel continue to serve on numerous 

state committees and represent this region at the state 

level. Tracey McLaurin serves as the representative and 

secretary to the Regional Executive Directors Group. Pat Pope represents the Council 

on the EMS Symposium Committee.  Karen Wagner served as Chair of the Virginia EMS 

Advisory Board as well as a member of the Financial Assistance Review Committee for 

the RSAF grant program. Larry Oliver serves on the State EMS Advisory Board, 

chairman of the Professional Development committee and also as a member of the 

State Accreditation Committee. Dr. Jack Potter serves on the Process Action Team 

(PAT) committee charged with evaluating the regional consolidation process,  

represents our Council on the state Medical Direction Committee, and was chosen to 

serve on the state committee investigating statewide guidelines.  

 

Looking Ahead... Our Goals for FY10 

Training Projections 

Initial Certification Courses: It is the goal of the Council in conjunction with local 

agencies and instructors to offer at least ten EMT-Basic and refresher courses during 

the upcoming year. 

Continuing Education Classes: The Council hopes to hold ten ALS and ten BLS 

Continuing Education classes excluding skills drills at our training facility. 

Other Training Opportunities: We will assist our jurisdictions with ALS & BLS skills 

drills, assist and/or teach ten ACLS classes and five PALS classes. We also plan to hold 

additional training classes for our CISM team in order to continue to prepare them for 

their difficult task of defusing and debriefing our EMS providers. 

Consolidated Test Sites: We plan to hold a minimum of ten test sites, one EMT-

Enhanced site, and plan to explore the possibilities of becoming a National Registry 

EMT test site. 

American Heart Association Community Training Center: The Council hopes to 

increase our outreach and plans to train at least 10% more citizens in lifesaving skills. 

We would also like to increase our number of active instructors by 10% to help us 

achieve this goal. We hope to also begin teaching CPR and first aid skills to our Spanish 

speaking residents in the region this year.  



 

 

In Summary 
Fiscal Year 2009 was a tremendous year for the Lord Fairfax EMS Council with its outstanding 

accomplishments and difficult economy.  We continue to lead the regional EMS system into the 

future.  We look forward to working with you, our EMS providers and community to make the local, 

regional, and statewide EMS system one of the best.  The Council continues to work hard supporting 

all EMS agencies in the region.  Our outreach to non-EMS organizations has increased and we look 

forward to educating our community about our non-profit organization in the coming year.  As we 

improve our service and commitment to localities, it is our continued goal to improve our services to 

each of the EMS agencies in the region.  

 We continue to make the most of this difficult economic period and plan to be more fiscally 

responsible than ever before. We thank all our local governments for their continued support of our 

mission and goals and can assure you that we will continue to use your funding wisely and 

responsibly to maximize our efforts for a minimum amount of money. As a non-profit organization, 

we have to be more fiscally responsible than for-profits! 

 Our goal is to provide the highest quality of EMS training and service and thereby provide 

the highest possible level of care for the citizens we serve.  Thank you for your continued support and 

we sincerely hope that you will work with us as we maintain and expand our mission in the region.  

Alone we can do so little; together we can do so much.  

Helen Keller  

 

 

 

Lord Fairfax EMS Council 
190 Prosperity Dr. Suite 4 
Winchester, VA  22602 
(540) 665-0014 
(540) 722-0094 fax 
lfems@vaems.org 
www.lfems.vaems.org 
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